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The centralized procurement for the security company resources, reduce 
procurement costs, optimize the group's overall supply chain has a very large 
contribution, how to ensure the healthy operation of the centralized procurement 
business, the completion of the strategic objectives of the company, which requires 
timely participation in the operation of internal control, standardize business 
development, early warning problem, improve the efficiency of. 
The rise of emerging technologies as mobile Internet, cloud computing, Internet 
of things, the big data era, internal and external business situation vary from minute 
to minute forced the enterprises to actively restructuring, change the internal 
management mode and the traditional method can not keep up with the times. The 
MD group has the initiative to change, to arm themselves with the information 
means. 
In this paper, in order to focus on the internal management of purchasing theory, 
theory as the foundation, through the analysis and summary of MD group from the 
traditional to the empirical results of exploration and practice of the way modern 
internal control management change, also for future centralized purchasing internal 
management how to continue to do some thinking about deepening. 
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第一章  绪言 












































象，分析 MD 集团集中采购现状和存在问题，尝试提出解决方案，以期对 MD 集
团集中采购的健康发展有所助益。 







































本研究以 MD 集团为研究对象，紧紧围绕 MD 集团采购中心集中采购内控管理的
发展、变革过程展开。分析了 MD 集团传统集中采购内控管理面临的挑战，分
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